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The Capital Improvement Plan 
 
The city’s Capital Improvement Plan (CIP) is a ten-year projection of expenditures for a wide 
variety of capital projects.  The CIP is a stand-alone document but it impacts upon the city’s 
annual budget.  The CIP serves as a tool for planning the city’s infrastructure needs.  For a 
project to be included in the CIP, it must involve the creation or purchase of a tangible asset 
with an original cost of at least $100,000 and a useful life of more than one year.  (Motor 
vehicles and equipment are excluded from the CIP.)  
 
The city groups the CIP projects into nine functional categories: Downtown, Economic 
Development, Facilities, Municipal Airport, Neighborhood Redevelopment, Recreation, 
Stormwater, Transportation, and Water and Sewer projects.  The CIP includes a project 
summary sheet for each project.  The project summary sheet reflects the project’s name, 
description, justification, estimated cost, potential revenue sources, impact upon the operating 
budget, and project location.  Tables are provided summarizing project costs by type and by 
revenue sources. 
 
The CIP is developed concurrently with the annual budget.  However, it is completed before 
the budget is finalized.  Thus, the CIP is helpful in developing the capital portion of the 
budget.  This CIP includes projects to be accomplished through 2029. 
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CITY OF AURORA, ILLINOIS

2020-2029 CAPITAL IMPROVEMENT PLAN SUMMARY 

 

PROJECT TYPE 2019 2020 2021 2022 2023 2024-2029 10-YR TOTAL

 Downtown 6,798,900             7,269,000             2,805,000                10,786,000            4,300,000             660,000                    25,820,000              

 Economic Development 4,350,000             400,000                -                          -                         -                       -                           400,000                   

Facilities 14,965,900           28,664,200           19,502,100              10,476,400            11,168,400           7,792,300                 77,603,400              

Municipal Airport 1,284,700             1,932,000             900,000                   1,990,000              1,480,000             -                           6,302,000                

Neighborhood Redevelopment 800,000                800,000                850,000                   850,000                 850,000                5,100,000                 8,450,000                

Recreation 170,000                585,000                1,567,000                505,000                 199,500                380,500                    3,237,000                

 Stormwater 9,707,100             10,886,100           5,055,000                7,055,000              7,055,000             42,330,000               72,381,100              

Transportation 20,519,700           21,930,000           27,044,000              24,541,000            17,988,000           200,180,000             291,683,000            

Water & Sewer 11,078,000           17,117,100           10,213,100              8,925,400              6,152,800             33,283,500               75,691,900              

TOTAL CAPITAL PROJECTS 69,674,300           89,583,400           67,936,200            65,128,800          49,193,700         289,726,300             561,568,400          

Neighborhood 
Redevelopment

1.5% Downtown
4.6%

Economic Development
1.2%

Stormwater
12.9%

Facilities
13.8%

Municipal Airport
1.1%

Recreation
0.6%

Transportation
52.2%

Water & Sewer
13.5%
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