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City of Aurora 

Finance Department  |    
44 East Downer Place |  Aurora, IL 60507 
Phone: (630) 256‐3530  |  Fax: (630) 256‐3539  |  Web: www.aurora‐il.org

 

October 11, 2023 

Members of the City Council and Aurora Residents and Businesses: 

The past few years, I have opened this letter with a brief reflection on the challenges we faced due to COVID-19 and its long-lasting impact on our 
community. While 2023 certainly provided its fair share of obstacles, and I have no doubt 2024 will do the same, I also believe the next year will be 
one of significant transformation for Aurora. This transformation is only possible due to the outstanding work of our professional city staff and the 
consistent support of our City Council. I claimed 2023 as the “year of execution”, when the legwork for projects the City Council approved took 
place and it is with this in mind that I claim 2024 as the “year of construction”. The 2024 year will see the city grow and change in ways many 
believed were not possible. While the growth and progress of Aurora is critical to our long-term success, so is the focus on our city services. Rest 
assured, we will continue our focus on improving our infrastructure and core services our residents deserve.  

Like 2022, the 2023 year was bursting with activity that included new and expanded community events, programs and economic development 
activity. Following a hugely successful Fiestas Patrias in 2022, the city opted to contract with the Aurora Civic Center Authority (ACCA) for the 
2023 event, and it did not disappoint. The two-day festival hosted sold-out concerts and raised record breaking funds for the scholarship program. 
The 2022 year also marked the first time RiverEdge Park was activated during the winter months with the arrival of Christkindlmarket. The German 
Market was a natural addition to our strong holiday lineup – Winter Lights, the Paramount Show and Festival of Lights at Phillips Park – and we 
will continue to grow our holiday presence, specifically in the downtown in the 2023 and 2024 years.   

The past year continued the trend of new business activity, we hosted approximately 97 ribbon cuttings as of this letter, up 14% from last year. 
Aurora remains open for business! Late in 2022, we celebrated the grand opening of two signature redevelopments in our downtown – the Terminal 
Building, now known as Lofts on Broadway, and the Hobbs Building. The 2023 year saw these long-vacant, historic properties fully or almost fully 
leased out, bringing new residents and new excitement to our downtown. Headed into its second year, these activated spaces and new residents are 
bolstered by the continued success of the Paramount’s Broadway Series, including the new BOLD Series, which just brought home its first Jeff 
Award. Downtown Aurora continues to grow its reputation for being a destination for the arts and entertainment, with more to come in 2024.  
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Economic Overview 

The 2024 budget will remain a living, breathing document and our roadmap for everything we have planned for the 2024 year and beyond. While 
this guide outlines our plans, we have learned that the phrase “the best laid plans of mice and men often go awry” has never been more prevalent.  
We will work to remain nimble as a city and this budget will continue to prioritize maintaining core city services such as public safety and public 
works, while working to minimize the property tax burden for our residents.  

Property taxes continue to be the city’s largest single revenue source. The City of Aurora reports property tax revenue as the net amount available 
to provide resources for basic municipal services or the amount available after state-controlled pension requirements and long-term debt obligations 
are satisfied. In 2023 (taxes payable in 2024), the tax levy for General Fund purposes will remain unchanged from the prior year and the tax levy for 
pensions will increase from the prior year.   

2024 Priorities 

Aurora continues to pursue strategies to move forward the city’s top three priorities using the acronym SEE: 

1) Safety and Quality of Life – Continue to provide high levels of public safety and preserve and improve quality of life
2) Economic Development – Focus on business attraction, business retention, creation of new jobs and completion of projects
3) Education and Innovation – Partner with our educational institutions to create programs to support Aurora residents of all ages and in all phases
of life 
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Safety and Quality of Life 

The 2023 year represented one of significant change and growth for both our Police and Fire Departments. Both departments are experiencing 
unprecedented growth, with the Aurora Police Department (APD) and Aurora Fire Department (AFD) experiencing their highest number of sworn 
personnel in departmental history. The AFD will be constructing an unprecedented three new fire stations. The new stations are reflective of the 
city’s growth and evolving needs, with two re-locations and one brand-new station. These stations represent a significant, long-term investment by 
the city with hiring actively underway and equipment/vehicles on order. To accommodate the growth, the AFD has created a first-of-its kind in 
house training program. Our APD is also growing, with 324 sworn officers for the first time in the history of our city. These numbers have only been 
attainable thanks to a lateral hiring program as well as the opportunities afforded to our officers by working in a professional, well-run department 
and therefore attractive to new hires. APD was a leader with the implementation of Body Worn Cameras (BWC), which came with upgraded tasers, 
new in-squad cameras and My90, a customer service survey provided to anyone who calls 911.   

The 2024 budget continues to dedicate funds to the ongoing growth and success of the Crisis Intervention Unit (CIU). We remain dedicated to our 
rigorous Crisis Intervention Training (CIT) of all our officers, as well as sworn personnel dedicated specifically to the CIU and our partnership with 
the Family Service Association (FSA) that provides social workers housed in the APD to support mental health crisis calls in our community. The 
model of having a social worker respond to calls with an officer has garnered attention and support in recent years, and we remain proud that our 
APD has utilized this process effectively since 2018.  

The additional public safety personnel will require additional equipment purchases to ensure our officers have the appropriate tools. APD has long 
been on the cutting edge of utilizing technology effectively and heading in to 2024 that remains the case. The Critical Incident Intelligence Center 
(CIIC) will be bolstered by the purchase of FUSUS, a real-time crime solution/common operating picture, the continued implementation of cameras 
and license plate readers (LPR) in strategic locations bolster our ability to keep our community safe in an efficient manner. Equally as important as 
the programs to prevent and solve crimes are the technologies designed to hold our employees accountable. In addition to the technology additions 
for crime-fighting, the Office of Professional Standards (OPS) implanted a new software system to streamline the ability for civilians to report issues 
or compliments regarding APD. This software will enhance the ability for the Civilian Review Board (CRB), now in its third year, to collect and 
report out on interactions with APD. The APD Open Data Portal is still running strong, providing another layer of transparency to our police 
operations. In the 2024 year, the AFD’s open date portal will go online as well, providing residents the ability to review real-time information about 
our fire department. We remain proud of the highly professional men and women of our APD and AFD and the work they do to support our 
community and keep it safe. This budget reflects our ongoing commitment to address, improve and support our public safety personnel as they 
continue to evolve and address community needs.    

The 2024 budget also continues to prioritize improvements to the city’s transportation network. The Motor Fuel Tax Fund dedicates $3.5 million to 
resurface arterial streets and $2.1 million towards neighborhood street improvements. Additional funds have been budgeted for improvements of 
existing intersections and traffic signals to improve efficiencies and keep our infrastructure up to date. These investments not only directly contribute 
to the quality of life in our city, but it also results in significant cost-savings over time and serves as a driver for business attraction and redevelopment.  
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The 2024 budget also includes $1.0 million dedicated to the redevelopment of the Broadway Corridor. The dollars allocated in this budget are 
bolstered by a $3 million dollar grant from the State of Illinois that will allow the city to completely revamp the primary corridor moving drivers 
through our downtown. Improvements will include enhanced pedestrian features, improved parking, and wider lanes.  

The Water & Sewer Fund will continue to furnish significant financial resources in 2024 for ongoing improvements to the city’s water and sewer 
systems including: 

 Sanitary Sewer Evaluation and Rehabilitation.  In some older neighborhoods of the city, sections of the sanitary sewer are reaching
the end of their useful lives. Maintenance costs escalate as the lines reach an advanced age.  In 2024, we will apply $2.5 million to
identify and rehabilitate sewer lines that need attention.

 Watermain Evaluation, Repair, and Replacement.  Similar to sanitary sewer lines, a program is needed to provide for the systematic
replacement of watermains throughout the city that have aged, deteriorated, and weakened. In 2024, $5.0 million will be committed.

 Lead Service Line Replacement. The Federal and State Government have mandated the replacement of all residential lead service
lines. The City of Aurora has been working through this process for several years, and in order to comply with the mandates and in
the absence of a specific Federal or State funding source, the city will be committing $3 million in the 2024 budget.

In 2011, based upon a mandate from the U.S. Environmental Protection Agency, we established a long-term control plan fee.  The proceeds of this 
fee will continue to permit us to undertake our mandatory Long-Term Control Plan improvements in 2024.  The purpose of this ongoing program is 
to reduce or eliminate sewer back-ups into homes and reduce combined sewer overflows into the Fox River and Indian Creek.  The program involves 
separating combined sewers and constructing green infrastructure in various areas of the city as well as constructing an additional combined sewer 
treatment plant.  In 2024, we have budgeted $2.5 million. 

Economic Development 

Aurora remains a regional economic leader and strong global economic competitor and we will continue to utilize our aggressive citywide Economic 
Development strategy. There is not, and has not been, a singular area of focus for our team and over the next year, a number of these projects will 
be coming on-line or well underway. These efforts, while in process pre-pandemic, were focused on activating vacant spaces, preventing our strip 
malls or legacy malls from going dark, and identifying appropriate and beneficial uses for some of our prime real estate to strengthen our tax base. 
COVID-19 took a major toll on our business community, particularly on our major revenue generators like the casino, the malls, and all our 
entertainment venues large and small, not to mention countless other businesses and restaurants. While the most challenging aspects of the pandemic 
are behind us, some lingering effects continue to hamper recovery efforts for some of our regular revenue streams. The city created a competitive 
grant program to support businesses in need post-pandemic and we will continue to look for ways to support them. The importance of the success 

8

TABLE OF CONTENTS



of our ongoing economic development efforts is critical to the long-term financial stability of our community. We will continue to work to make 
Aurora an attractive destination for our residents and visitors.   
 
The 2024 year will officially mark an era of transformational change for the City of Aurora. Construction of the new Hollywood Casino and hotel 
off I-88 and near the Chicago Premium Outlet Mall will begin. This move will create new synergy between two of our most significant attractions 
– and revenue generators – the outlet mall and the casino, making it a convenient destination for visitors and residents alike and continue the 
transformation of our one of our most significant corridors. The move will also create opportunity in a prime location on our beautiful downtown 
riverfront, open the parking decks and re-activate available office/mixed use space for new downtown businesses. This project would not have been 
possible if not for the foresight of our Economic Development Team and the support of the City Council with the city purchase of the land near and 
around the outlet mall putting us in the driver’s seat to determine the highest and best use for the area. The relocation of the Casino, like several of 
our economic development projects, has been years in the making and has required a dedication and fortitude from several city departments, and I 
am again grateful for our dedicated and professional team.   
 
The ongoing transformation of our downtown will continue with the start of construction for a new high-rise apartment building on the eastern banks 
of the Fox River. This new property will bolster our transit-oriented development housing stock and provide residents to support the new and existing 
businesses and restaurants. The building will also diversify the available housing stock in the downtown by adding new construction to the mix 
which is currently dominated by our historic properties including Hobbs Building, Lofts on Broadway, the Keystone and the Mayan.   
 
The completion of the upper level of the Hobbs Building into residential ignited the revival of River Street and the 2024 year will continue that 
trend. Currently under construction in the lower level of the Hobbs are three new restaurants, all of which will be open in 2024.  The completion of 
this Romanesque Revival building built in 1892 and empty for forty years, is a feat for not only the downtown, but the city as a whole. The beauty 
of Aurora’s downtown deserves to be celebrated and adding three new restaurants creates an avenue for residents and visitors alike to enjoy.  These 
new additions will round out the established options available on River Street with Wyckwood House, The Cotton Seed Exchange, Society 57, 
McCarty Mills, Endiro and mainstays El Tio and Legacy Fitness and Nutrition.        
 
Around the corner from the Hobbs Building, the city recently acquired the former West Suburban Bank at the intersection of Rt. 31/New York Street. 
This property has been the subject of significant interest and the city’s acquisition of this space continues our successful track record of putting the 
city in the driver’s seat for future use of this key gateway property. In the interim, the building is housing city employees as spaces are reconstructed 
to maximize our current space. Right up the street from the former bank property, the former Todd School is undergoing a transformation into 
workforce housing with a brand new VNA School Community Health Center on the back half of the building. This project will provide affordable 
housing options near our downtown, with ready access to transit and amenities in a well-established neighborhood. 
 
Another vacant former school on one of our gateways whose renovation into residential units is actively underway is the former Lincoln School. 
This historic property will soon be the Fox Valley Apartments, adding additional affordable workforce housing units to the city, breathing new life 
into a section of the Lake Street corridor that has not seen any significant change in decades. The other end of the Lake Street corridor has seen 
several improvements over the past three years, with more to come. The most significant update to this important corridor remains the planned 
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redevelopment of the former Carson’s building. The property, while not one of the longest standing vacant structures in our city, represented 
significant challenges in the redevelopment process. The building represents a long-gone era of big-box retailers with a sea of available parking. 
Thanks to the efforts of multiple city departments, the space will now be repurposed into a mixed-use property including an upscale storage facility, 
office space, and a fast-casual restaurant with outdoor dining. The planned car wash will also break ground following delays at the state level this 
year and will include property and pedestrian enhancements.   

Moving to the far east side of the city, the transformation of the Fox Valley Mall continues with phase one of the residential, Lumen at Fox Valley, 
complete and now home to residents. The next phase is actively underway, and the mall has added an outdoor space with a dog park that is able to 
host small markets and other events, adding additional greenspace and amenities for the residents. Near the train station, Rt. 59 will welcome Wild 
Fork Foods, an upscale retail and delivery store that will be a welcome amenity for the long-standing and new residential properties. The townhome 
development Chelsea Manor is also now open, adding 200 new units to the city. The Rt. 34 corridor welcomed the newly improved Hyundai as well 
as the luxury Genesis dealership.   

The new residential development on the west side of town, Redwood, comprised of 198 single family townhouses with garage rental units is actively 
under construction and will be complete in 2024. Also underway on the west side of town is the construction of Fourteen Forty-Nine Senior Estates 
an affordable residential senior property on the former Jericho Circle site. This subdivision will include the construction of a 70-unit affordable 
senior rental community for seniors 62 years and older. This development will usher in a new chapter  and welcome this much needed use to our 
community.  

Last, but certainly not least, are the significant changes coming to the far-east side with the ongoing construction of Lincoln Crossings and the Del 
Webb Retirement Community. The Lincoln Crossings development includes the construction of 162 single-family detached homes near the 
intersection of Eola Road and Route 30. In addition to Lincoln Crossings, this same corridor will also welcome a Del Webb Retirement Community. 
Del Webb is a 550-unit, age-restricted gated community with a private pool, clubhouse and recreational facility. The first phase of this ten-year 
buildout includes significant improvements to the area, with the installation of a new pedestrian bridge completed and the future widening of Eola 
Road planned for the near future. This development and all the accompanying improvements are attracting significant interest from retailers.  

While these projects represent only a fraction of the development activity happening in the City of Aurora, it is representative of the fact that our 
strategy is working. We are filling vacant buildings, revitalizing historic properties, bringing brand new development to the city – all with the goal 
of growing our revenue opportunities and most importantly, improving our city 

Education and Innovation  

Our relationship and collaboration with our school district partners continues with the ongoing success of our Education Commission. This past year 
saw the retirements, or planned retirements, of several of our educational leaders – including Waubonsee Community College and Aurora University. 
Both legacy institutions have not seen new leadership for several years, and we look forward to working with these dynamic new leaders and grow 
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their presence in Aurora. We also welcomed new superintendents at three of our six public school districts, and I am pleased to report we have had 
the opportunity to meet with all the new leaders and they have all agreed to serve on the Commission and continue our collaborative relationship. 

The city continues to innovate and create opportunities to support our business community and draw people to visit our city. In November of 2023, 
we will host the inaugural City of Lights Film Festival in our downtown. This event was scheduled strategically to take place on a weekend where 
there is no Paramount show, at various locations throughout the downtown. We will continue to look for new ways to draw people to our city and 
promote our growth as a destination for the arts.    

Like the past few years, the 2024 budget reflects changes to our departmental structures as well as new or repurposed positions. The 2024 budget 
reflects a new Communications and Marketing Department comprised of several divisions currently housed in other departments. This new 
department was created to enhance promotion, marketing and branding of city programs and services, provide better communication to our residents 
and address community needs. The department will allow a more targeted use of the current division’s resources, create a more effective use of staff 
time and be more responsive to the community. Additional dollars are programmed towards the efforts of our newer departments, divisions, and 
employees. For example, our Senior and Disabilities Manager, who embarked on an ambitious Senior Listening Tour and later a Persons with 
Disabilities Listening Tour, has created programs directly related to resident feedback. The newest of those programs is CARS, a transportation 
system for seniors and persons with disabilities that was piloted in 2023 and incorporated officially in the 2024 budget.  

The 2024 budget also includes funds allocated to continuing the establishment the city’s first ever minority, women and disadvantaged business 
enterprise program. Following the acceptance of the Availability and Disparity Study in 2023, staff from the Procurement Division, EDI and the 
Mayor’s Office conducted a gap analysis, identified, purchased and implemented a software program to manage and established a position in 
Procurement to manage the program. EDI has budgeted funds for an employee to support the program in 2024 as well as affiliations with professional 
organizations and events to promote. We will continue to strive to create a more equitable and accessible manner to do business with the city.   

The 2024 budget document is reflective of an aggressive agenda to continue to move Aurora forward. We have faced many challenges as a city, and 
over the coming years we are sure to face many more. We will continue our efforts to make Aurora a safe, equitable and financially stable community 
well into the future. 
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Policies Impacting Upon the Development of the 2024 Budget 

The 2024 budget is based upon certain basic financial policies.  Those policies are outlined below. 

 The city will provide basic, high-quality municipal services at the lowest possible cost.

 High-priority capital projects, as reflected in the city’s Capital Improvement Plan, will be funded.

 Non-Union City staff members will receive salary increases of approximately 3.5%.  Union represented employees will receive
increases based on their collective bargaining agreements.

 The city will, once again, contribute to the Firefighters’ Pension Fund and the Police Pension Fund the full amount of the employer
contribution determined pursuant to state guidelines.  In doing so, we are acting as responsible stewards of the pension plans.

 While not mandated to do so, the city began setting aside money for accrued retiree health insurance benefits in 2005.  In 2024, the
city will contribute to the Retiree Health Insurance Trust Fund 50% of the actuarially recommended employer contribution
associated with governmental funds and the Golf Fund, and 100% of the contribution attributable to the other enterprise funds
(Airport, Water & Sewer Fund, Motor Vehicle Parking System Fund, and Transit Centers Fund).  The total contribution will be $2.2
million.
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Expenditures Included in the 2024 Budget 

The notable individual expenditure items included in the 2024 City Budget are discussed above. However, in total, the budget includes $560.0 
million in expenditures.  The following chart summarizes the changes in the budget. 

2023 2024

Gross Total Expenditures $597,480,653 $560,013,171
Less:

Carryovers (66,054,750)    (60,090,363)  
Net Total Expenditures $531,425,903 $499,922,808

Amount of Change
Before Prior-Year Carryovers Deducted ($37,467,482)
After Prior-Year Carryovers Deducted ($31,503,095)

Percentage Change
Before Prior-Year Carryovers Deducted -6.3%
After Prior-Year Carryovers Deducted -5.9%

Carryovers are items budgeted as expenditures in one fiscal year that are not spent and are then budgeted again in the subsequent fiscal year.  
Removing carryovers from the gross amount of total expenditures provides a perspective on the “new money” that is provided in the budget of a 
given year.  

The General Fund budget for 2024 is $224.8 million which is 3.9 % greater than in 2023. 
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Revenue Projections for 2024 

Total revenues projected for 2024 are $490.3 million.  This is approximately $1.2 million or .03% lower than the 2023 Amended Budget.   

The primary General Fund revenue sources are sales taxes, income taxes and property taxes.   

The city receives the equivalent of a 1% sales tax from the proceeds of a statewide sales tax that is distributed based upon point of sale by the Illinois 
Department of Revenue.  During 2024, we project that state-shared sales tax revenue will be $31.0 million.    The Chicago Premium Outlets mall 
continues to show strong sales and the renovation of the Yorkshire Plaza by Pacifica Square, LLC will help stabilize sales tax revenue in 2024 and 
beyond.   The graph below presents the trend in state-shared and home-rule sales tax since 2014. 

* 2023 and 2024 amounts are projected.
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The city also has a home-rule sales tax in place.  It is imposed at a rate of 1.25% generally upon all retail goods except motor vehicles, food, and 
drugs.  For 2024, we have budgeted this revenue source at $27.6million.  In 2017 the state imposed a 2% administrative fee for processing home-
rule sales tax and this administrative fee was reduced to 1% in 2018 as of July 1.  Extending past practice on the allocation of home-rule sales tax 
revenue across selected city funds, the allocation for 2024 will be:   

Allocation
Fund Amount Percentage Allocation Purpose

General $20,640,000 74.8% General governmental operations
SHAPE 6,000,000 21.7% Public safety projects
Capital Improvements 0 0.0% Capital projects
Airport $200,000 0.7% Facility subsidy
Motor Vehicle Parking Systems 460,000 1.7% System subsidy
Transit Centers 300,000 1.1% System subsidy

Total $27,600,000 100.0%
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Income taxes are distributed by the State of Illinois based upon a statewide per capita formula.  Thus, the state’s economy does affect the income 
tax revenues of the city.  We estimate that those revenues will be $29.9 million in 2024, an increase of 3.7% from $28.9 million of revenues expected 
in 2023.  Our 2024 projection is based upon the distribution forecast of the Illinois Municipal League.   

During the past few years, elected officials of the State of Illinois have discussed certain proposals that would reduce the amount of income tax 
revenues distributed to Illinois municipalities.  The city’s 2024 forecast for income tax revenues assumes no reduction imposed by the state. 

The 2010 census recognized an increase in Aurora’s population from 164,681 to 197,899.  The impact of the population increase was first seen in 
income tax revenues beginning in mid-2011. 

* The 2023 and 2024 amounts are projected.
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Property taxes (from the 2023 tax levy) are expected to generate a total of $87.4 million in 2024 for the city, compared to $85.5 million in 2023, 
which is an increase of 2.25%.  The levy for the General Fund, to provide resources for basic municipal services, will remain unchanged.  However, 
pursuant to state law and actuarial valuations, the levies for the city’s pension funds will increase by a combined total of $2.0 million.   

The graph below presents the trend of the city’s property tax extensions for General Fund purposes since 2013 (2012 property tax levy). 

* 2022 is the budgeted amount and 2023 amount is projected.

The 2018 proposed levy was $550,000 less than the 2017 levy due to the reduction associated with the elimination of the Aurora Election Commission 
expenses in 2018. 

As in the prior 13 years, the 2023 property tax levy will include a $4.0 million component to help pay the debt service on general obligation bonds 
issued to finance the construction of the new police headquarters and the new public works facility. 
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*The 2023 and 2024 amounts are projected.

Casino gaming taxes generated from Aurora’s riverboat casino are projected to be $5.9 million in 2024.    Gaming taxes are deposited into a separate 
special revenue fund of the city and used primarily for economic development initiatives and certain non-core services.   

Gaming taxes have proven to be a revenue source that can vary significantly from year to year.  Over the past ten years, casino gaming taxes have 
been affected by tax law changes, an indoor smoking ban in public places, economic downturns, the opening of other casinos in Illinois and the 
approval of video gaming.  The decline in 2020 is the direct result of the shutdown of the casino during the pandemic.   
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Distinguished Budget Presentation Award 

The Government Finance Officers Association (GFOA) of the United States and Canada presented a Distinguished Budget Presentation Award to 
the City of Aurora, Illinois, for its annual budget for the fiscal year beginning January 1, 2023.  In order to receive this award, a governmental unit 
must publish a budget document that meets program criteria as a policy document, as an operations guide, as a financial plan and as a communications 
device. 

This award is valid for a period of one year only.  We believe our current budget continues to conform to program requirements and we are submitting 
it to the GFOA to determine its eligibility for another award. 

Conclusion 

Preparation of the budget is a long and arduous task.  I would like to thank all of the city staff members who participated in the preparation of the 
2024 proposed budget.  Special recognition is in order for the exceptional efforts of Chief Financial Officer/City Treasurer Chris Minick, Director 
of Financial Operations Stacey Peterson, Chief Management Officer Alex Alexandrou, and Budget Analyst Elizabeth Murillo who were at the center 
of the budget development and production process this year. 

Respectfully submitted, 

Richard C. Irvin 
Mayor 
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SOURCE: GIS DIV.  CITY OF AURORA, AURORA, IL., 2023 

CITY OF AURORA, ILLINOIS
 2024 BUDGET - LOCAL MAP
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CITY OF AURORA, ILLINOIS 
THE BUDGET PROCESS 

 

Tax Increment Financing District #18 (East River Bend) Project Plan.  This 
document outlines a development program for an area of the city situated in
the downtown area, bordered on the south by Spring Street, on the east by 
Broadway Avenue, on the north by certain parcel occupied by Jake’s Bagel 
and Deli, and on the west by the Fox River.  The major goals of the project 
plan are to: 

• Coordinate redevelopment activities.
• Accomplish redevelopment over a reasonable period of time.
• Create an attractive overall appearance for the area.

TIF District #18 expires on December 31, 2046. 

The TIF District #18 Project Plan is considered in the development of the city’s 
Strategic Plan.  Approved projects are ultimately budgeted in the TIF District 
#18 Fund (Fund 242) or an associated bond proceeds (capital projects) fund. 

Tax Increment Financing District #19 (Cross Street) Project Plan.  This 
document outlines a development program for an area of the city situated at 
the intersection of River and Cross Street.  The major goals of the project plan
are to: 

• Promote the redevelopment of underutilized property.
• Provide for the necessary site preparation, grading, and demolition.
• Improve existing rights-of-way and infrastructure.
• Coordinate redevelopment activities.

TIF District #19 expires on December 31, 2048. 

The TIF District #19 Project Plan is considered in the development of the city’s 
Strategic Plan.  Approved projects are ultimately budgeted in the TIF District 
#19 Fund (Fund 243) or an associated bond proceeds (capital projects) fund. 

Tax Increment Financing District #20 (River Vine) Project Plan.  This 
document outlines a development program for an area of the city situated at 
intersection of River and Vine. The major goals of the project plan are to: 

• Coordinate redevelopment activities.
• Accomplish redevelopment over a reasonable period of time.
• Create an attractive overall appearance for the area.

TIF District #20 expires on December 31, 2045. 

The TIF District #20 Project Plan is considered in the development of the city’s 
Strategic Plan.  Approved projects are ultimately budgeted in the TIF District 
#20 Fund (Fund 244) or an associated bond proceeds (capital projects) fund. 

Water Master Plan.  This plan anticipates the water needs of the city through 
2030.  It forecasts population growth and system infrastructure components 
needed to meet increased water demand and water quality requirements.  The 
primary goal of the plan is to develop a ten-year capital improvements program 
with estimated costs to address the following needs: 

• Develop new sources of water (e.g., new deep wells).
• Maintain and improve the Water Treatment Plant’s capabilities.
• Increase the city’s water storage capacity and improve the distribution

system.

The Water Master Plan is an input to the CIP.  Approved projects are ultimately 
budgeted in the Water & Sewer Fund (Fund 510). 
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2024
REVENUE BUDGET

Property Taxes 93,736,400$     

Sales & Use Taxes 66,160,000      

Other Taxes 82,926,350      

Intergovernmental Revenue 19,375,390      

Licenses & Permits 8,099,350        

Charges for Services 115,876,321    

Fines 3,255,950        

Investment Income 25,536,700      

Debt Proceeds 44,600,000      

Other Revenues 35,942,311      

Transfers In 4,738,900        

Total 500,247,672$   

CITY OF AURORA, ILLINOIS
2024 BUDGET

REVENUE SOURCES - ALL FUNDS
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2022 2023 INCREASE/ PERCENT 2024

REVENUE ACTUAL BUDGET (DECREASE) CHANGE BUDGET

 Property Taxes 90,558,832     91,058,000     2,678,400       2.94% 93,736,400      
 

Sales & Uses Taxes 63,193,311     61,692,000     4,468,000       7.24% 66,160,000      

 Other Taxes 89,561,078     80,217,250     2,709,100       3.38% 82,926,350      
 
 Intergovernmental Revenue 28,378,134     13,168,390     6,207,000       47.14% 19,375,390      
 
 Licenses & Permits 9,783,789       7,450,021       649,329           8.72% 8,099,350        
 
 Charges for Services 120,357,533   117,831,800   (1,955,479)      -1.66% 115,876,321    
 
 Fines 3,258,004       3,234,150       21,800             0.67% 3,255,950        
 
 Investment Income (77,491,010)    24,610,700     926,000           3.76% 25,536,700      
 

Debt Proceeds 26,635,646     46,970,000     (2,370,000)      -5.05% 44,600,000      

 Other Revenues 37,369,100     34,458,601     1,483,710       4.31% 35,942,311      
 
 Transfers In 32,674,815     8,413,000       (3,674,100)      -43.67% 4,738,900        
 
 Total 424,279,232   489,103,912   11,143,760     2.28% 500,247,672    

2024 BUDGET
CITY OF AURORA, ILLINOIS

REVENUE SOURCES - ALL FUNDS
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2024
REVENUE BUDGET

Property Taxes 84,233,200$     

Sales & Use Taxes 59,200,000      

Other Taxes 63,259,000      

Intergovernmental Revenue 1,434,800        

Licenses & Permits 8,066,150        

Charges for Services 12,530,850      

Fines 3,015,750        

Investment Income 177,600           

Other Revenues 273,311           

Transfers In 1,250,000        

Total 233,440,661$   

2024 BUDGET
REVENUE SOURCES - GENERAL FUND

CITY OF AURORA, ILLINOIS
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2022 2023 INCREASE/ PERCENT 2024

REVENUE ACTUAL BUDGET (DECREASE) CHANGE BUDGET

  Property Taxes 79,983,650     81,974,800     2,258,400       2.75% 84,233,200      

Sales & Use Taxes 50,423,419     54,732,000     4,468,000       8.16% 59,200,000      

 Other Taxes 68,610,670     61,439,000     1,820,000       2.96% 63,259,000      

 Intergovernmental Revenue 979,364          980,000          454,800           46.41% 1,434,800        

 Licenses & Permits 9,760,107       7,416,821       649,329           8.75% 8,066,150        

 Charges for Services 18,739,911     12,273,250     257,600           2.10% 12,530,850      

 Fines 3,018,485       2,979,950       35,800             1.20% 3,015,750        

 Investment Income 669,910          150,600          27,000             17.93% 177,600           

Other Revenues 181,379          234,501          38,810             16.55% 273,311           

 Transfers In 1,250,000       1,250,000       -                   0.00% 1,250,000        
 

Total 233,616,895   223,430,922   10,009,739     4.48% 233,440,661    
 

REVENUE SOURCES - GENERAL FUND
2024 BUDGET

CITY OF AURORA, ILLINOIS
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CITY OF AURORA, ILLINOIS 
2024 BUDGET 

 

 
DISCUSSION OF REVENUE SOURCES  
 
 
ALL FUNDS 
 
The 2024 budget relies on a wide variety of revenue sources.  These 
revenue sources include real estate taxes, state income taxes, sales taxes, 
motor fuel taxes, utility taxes, licenses, and fees, as well as various 
enterprise revenues. Below is a discussion of the major revenue 
classifications for fiscal year 2024. 
 
 
1. GENERAL PROPERTY TAXES                                $88,574,800  
 
The total 2023 levy (payable in 2024) was $88,574,800.  The 2023 real 
estate tax levy for the city (excluding the library debt) includes an 
increase of $1,925,092 or 2.25%.  Property taxes are collected to support 
the General Fund (including the city’s contribution to the Illinois 
Municipal Retirement Fund), the Aurora Public Library Debt Fund, and 
Police and Firefighters’ Pension Funds.   Included in the 2023 property 
tax levy are provisions of $4,000,000 and $1,204,400 for city and library 
debt service, respectively.   
 
Information on the city’s 2023 EAV (the basis for property taxes 
payable in 2024) is not yet available.  However, the city’s EAV between 
2021 and 2022 increased by about 6.5%--from $4.5 to $4.8 billion.  The 
property tax rate is determined by dividing the tax levy extension by the 
EAV.  The following charts show the trends in the city’s property tax 
levies/extensions and assessed valuation since 2017. 
 
 
 

 

 
 
The decrease in the above chart is caused by the removal of the Library 
Operating Fund from the city’s budget.  Effective July 1, 2020, the 
Aurora Public Library became a library district.   
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CITY OF AURORA, ILLINOIS 
2024 BUDGET 

 

 
2.   GENERAL SALES AND USE TAXES $38,615,000 
 
The city receives a 1% sales tax that is collected by the Illinois 
Department of Revenue (IDOR) on the purchase of most goods in 
Aurora.   Sales tax receipts are remitted to the city on a monthly basis.  
Fiscal year 2024 estimates of $31,000,000 assumes a 2% increase from 
the 2023 estimated actual amount.   
  

 
 
Local use sales taxes of $7,560,000 are included in this revenue 
classification.  These taxes are collected by the IDOR and remitted to 
the city based on a per capita state rate.  Fiscal year 2024 projections for 
these revenues are based upon economic forecasts published by the 
Illinois Municipal League (IML).  The IML forecast predicted an 
increase from $40.73 per capita in 2023 to $42.00 per capita for 2024.   
 
 
 

 
3.   STATE INCOME TAX $29,980,000 
 
The City of Aurora receives a number of shared revenues from the State 
of Illinois based on population.  The largest of these is state income tax 
(SIT) revenue.  In the 2020 census, the city’s population was found to 
be 180,542.  The SIT projection for 2024 is based on an economic 
analysis released by the IML in September 2023.  The 2023 per capita 
amount was $161.57 and increased to $162.37 per capita for the 2024 
estimate.   
 
 

 
 
 
4.   PERSONAL PROPERTY REPLACEMENT TAX $9,510,000 
 
The city receives a personal property replacement tax (PPRT) from the 
State of Illinois.  The replacement tax revenue comes from a corporate 
income tax and an invested capital tax on public utilities.  The PPRT 
serves to replace Aurora’s share of revenue lost due to the abolition of 
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CITY OF AURORA, ILLINOIS 
2024 BUDGET 

 

the personal property tax in 1977.  The funds are distributed to local 
taxing bodies based on the relative amounts of corporate personal 
property tax that was lost.  The city’s projections for fiscal year 2024 
are based on estimates provide by the IDOR. 
 
 
5.   HOME-RULE SALES TAX $27,600,000 
 
The city’s home-rule sales tax rate is 1.25%.  In general, the tax applies 
to the retail sales of all goods except automobiles, drugs, and groceries.  
The IDOR collects, administers, and enforces the home-rule municipal 
retailers’ occupation tax and home-rule service occupation tax in 
accordance with the provisions of Section 8-11-1 and 8-11-5 of the 
Illinois Municipal Code (65 ILCS 5/8-11-1 and 5/8-11-5). 
 
The city’s estimated revenues of $27,600,000 for FY 2024 reflect the 
2% administrative fee the state has imposed on sales tax collection.  In 
2024, revenue from the home-rule sales tax will support the General 
Fund, SHAPE Fund, Airport Fund, MVPS Fund, and Transit Center 
Fund. 
 
Historically, the city has allocated home-rule sales tax revenue between 
the General Fund, Capital Improvements Fund, and certain other funds.  
The allocation of home-rule sales taxes since 2019 is shown on the right. 

 
 
 
 6.   FOOD & BEVERAGE TAX $6,500,000 
 
Since July 1, 2005, the city’s food and beverage tax rate has been 1.75%.  
The food and beverage tax is imposed on the sale of food and beverages 
consumed on the premises where sold.  It is collected by the local 
establishments and remitted directly to the city.  Revenue from this tax 
is projected to be $6.5 million in fiscal year 2024.   
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7.  MOTOR FUEL TAX                                                      $7,558,100  
 
The city receives motor fuel tax (MFT) revenue from the State of 
Illinois.  As shared revenue, the amount remitted to the city is based on 
a per capita rate.  As with state-shared income taxes, the city’s 
projection for fiscal year 2024 is based upon the IML economic analysis 
estimates as of September 2023. 
 
 

 
 
Estimated revenue for fiscal year 2024 is $7,558,100.  Additionally, the 
city expects to receive an MFT supplement by virtue of being one of 
Illinois’ high-growth municipalities.  
 
 
8.   GAMING TAXES $6,650,000 
  
The City of Aurora is home to one of nine riverboat casinos in the state.  
Hollywood Casino, Aurora’s riverboat casino, began operations on June 
17, 1993.  The city receives a $1.00 admission fee per patron and a 5% 

wagering tax collected at the casino by the State of Illinois.  Revenues 
from the admission fee are estimated at $800,000 and wagering tax 
revenues are estimated at $5,100,000 in fiscal year 2024.   
 
Gaming tax revenue also includes the proceeds of video gaming 
estimated at $750,000. 
 
 

 
 
The Coronavirus pandemic significantly impacted the gaming tax 
revenue for fiscal year 2020.  No gaming tax revenue has been allocated 
to the General Fund for 2024. 
 
 
9.   SIMPLIFIED TELECOMMUNICATIONS TAX $4,800,000 
 
Effective January 1, 2003, pursuant to a change in state law, the city’s 
5.0% utility tax on telecommunications was combined with its 1% 
telecommunications infrastructure maintenance fee.  The resultant 
“simplified telecommunications tax” rate for Aurora is 6%.   The city’s 
2024 projected revenue for the tax assumes no change from the 2023 
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estimated actual amount.  Telecommunications tax revenues have not 
grown significantly in recent years. 
 
 
10.   UTILITY TAX – ELECTRIC $6,500,000 
 
On April 1, 1998, the city imposed a utility tax on the use of electricity.  
Initially, the tax was based on 3% of the gross billings and was later 
changed to a kilowatt-hour equivalent to comply with deregulation laws.  
Rates range from 0.202 to 0.330 cents per kilowatt-hour depending on 
the level of consumption.  Effective January 1, 2018, the city adjusted 
the utility tax rates from .3 to .61 cents per kilowatt-hour depending on 
the level of consumption.  The 2024 budget reflects no change from 
2023. 
 
 
11.   UTILITY TAX – NATURAL GAS              $4,148,000 
 
On April 1, 1998, the city imposed a tax of one cent per therm on the 
consumption of natural gas.  Effective January 1, 2021, the city 
increased the tax to five cents per therm.  This revenue source will 
generate an estimated $4,148,000 in fiscal year 2024. 
 
 
12.   REAL ESTATE TRANSFER TAX $3,000,000 
 
The City of Aurora has a real estate transfer tax (RETT) imposed at a 
rate of $3 per $1,000 of the sale price of real property.  Fiscal year 2022 
actual revenue was $3.3 million and 2023 actual revenue was $3.0 
million.   The city saw a decrease in the proceeds of this tax in 2020 due 
to the Coronavirus pandemic.  Then in 2021 proceeds increased 
significantly due to the increase in the housing prices.  However, this 

revenue source has rebounded back to pre-pandemic levels in 2023 and 
is expected to continue into 2024. 
 

 
 
 
13.   LICENSES & PERMITS $8,099,350 
 
The city collects a variety of license and permit fees.  Building permit 
fees account for a significant portion of this revenue classification.  In 
fiscal year 2024, building permit fees are projected to be $4,800,000. 
Revenue from oversize/weight permits for trucks are estimated at 
$70,000.  In addition, contractor licensing fees are estimated at 
$256,000 and liquor license fees are estimated at $381,000. 
 
With respect to the building permit fee revenue projections, the city is 
expecting economic development to increase in 2024.  The Coronavirus 
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pandemic and supply chain issues have prolonged economic 
development.   
 
 
14.   GRANTS $19,375,390 
 
The city is a recipient of a variety of grants.  The city has been receiving 
Community Development Block Grant (CDBG) funding for 49 years.  
CDBG grant revenue is estimated to be $1,174,500 for 2024. 
 
Other significant grants that the city expects to receive in 2024 include 
a federal grant for the HOME Program ($631,800).  In addition, 
Property Standards will be receiving $487,000 from the Illinois Housing 
Development Authority for the demolition of abandoned residential 
properties.  
 
 
15.   ENTERPRISE FUND REVENUES $54,821,140 
 
The City of Aurora has five enterprise funds: the Airport Fund, the 
Water & Sewer Fund, the Motor Vehicle Parking System Fund, the 
Transit Centers Fund, and the Golf Operations Fund. 
 
Airport Fund operating revenues (excluding investment income) are 
projected at $6,301,140 for fiscal year 2024.  This revenue is primarily 
from rents and fuel flowage fees. In 2024 the Airport will receive $5.1 
million in grant funding for pavement reconstruction. 
 
Water & Sewer Fund revenues derived from the operation of the water 
and sanitary sewer system are projected at $44,073,950 for fiscal year 
2024.  These revenues consist of water and sewer service billings, meter 
sales charges, and other miscellaneous fees.  Effective July 1, 2023, the  

city’s water and sewer service rate was $6.20 per 100 cubic feet of water 
consumed.  The rate increase is expected to increase by approximately 
6% in 2024 to provide resources primarily for capital projects. 
 
Motor Vehicle Parking System Fund operating revenues (excluding 
investment income) are estimated at $936,100 in fiscal year 2024.  The 
operating revenues will be derived from parking permit fees and parking 
fines.  
 
Transit Centers Fund operating revenues (excluding investment 
income) are projected at $1,525,700 for fiscal year 2024.  Most of this 
will come from parking fees paid by commuters who park at two 
railroad stations located in the city. 
 
Golf Operations Fund revenues are estimated at $1,984,250 in fiscal 
year 2024 and assumes modest increases in the various types of greens 
fees. 
 
  
16.   BOND PROCEEDS $44,600,000 
 
During 2024, the city expects to issue one series of general obligation 
bonds.  Bonds in the amount of $44,600,000 will be issued to provide 
resources to construct new public works facilities, fire station relocation 
and other capital improvement projects.   
 
 
17.   INTERFUND TRANSFERS $4,738,900 
 
Interfund transfers will amount to $4,738,900 in 2024.  Of this amount, 
$895,400 is accounted for by transfers from the Stormwater 
Management Fee Fund to the Bond & Interest Fund to permit the 
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abatement of a large portion of the debt service component of the city’s 
property tax levy.  Routine transfers from the Gaming Tax Fund and 
Capital Improvements Fund to the ward projects funds totaling 
$750,000 are also budgeted.  (Interfund transfers are the only significant 
revenue source for the ward projects funds.) 
 
 
18.   INVESTMENT INCOME $25,536,700 
 
The city receives investment income on interest bearing accounts and 
investments. The majority of investment income is received from Police 
Pension Fund and Firefighters’ Pension Fund investments, and is 
estimated at $21.5 million for 2024 based upon projected fund balances 
and expected rates of return.  Interest income from the General Fund is 
projected at $177,000.  Water and Sewer Fund investment income is 
also estimated at $90,000. 
 
 
19.   INTERNAL SERVICE FUND CHARGES $26,977,300 
 
The city has four internal service funds.  The Equipment Services Fund 
is used to account for the cost of repairing and maintaining the city’s 
vehicle fleet.  Expenditures for equipment services operations are 
charged back to the operating departments and divisions that utilize 
central garage services.  Internal service fund charges by the Equipment 
Services Fund will be $6,792,100 in 2024.   The Property and Casualty 
Insurance Fund is used to account for the city's property, general 
liability, and workers’ compensation insurance programs.  To support 
these programs, operating departments and funds will be charged a total 
of $5,852,500 in 2024.  The Employee Health Insurance Fund is used to 
account for the costs associated with providing healthcare to employees.  
The operating departments and funds will contribute $13,860,000 to the 

fund for healthcare during 2024.  Employees also contribute to the 
Employee Health Insurance Fund.   
 
 
20.   POLICE AND FIREFIGHTERS’ PENSION FUND 
        CONTRIBUTIONS $33,194,300 
 
The city makes annual contributions to both the Police and Firefighters’ 
Pension Funds based upon valuations developed by an actuary.  For 
2024, the city will make the full actuarially recommended contributions 
of $19,054,900 and $14,139,400 to these funds, respectively.  The 
contributions will be made possible by a dedicated portion of the city’s 
property tax levy and an allocation of personal property replacement 
taxes.  
 
 
21.   RETIREE HEALTH INSURANCE TRUST FUND 
        CONTRIBUTIONS $2,244,859 
 
The city makes annual contributions to the Retiree Health Insurance 
Trust Fund for costs associated with providing healthcare to retirees.  
For 2024, the city will make contributions of $2,244,859.  These 
contributions are comprised of 50% of the amount recommended by the 
city’s actuary for governmental fund.  Retirees also make contributions 
to the fund. 
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22.   OTHER REVENUES $47,223,833 
 
This classification of revenues consists of sundry revenue sources.  One 
of the larger revenues in this group is a stormwater management fee.  In 
1998, the City Council approved a surcharge on each water bill to pay 
for stormwater management projects in Aurora.  Effective January 1, 
2005, this fee increased from $5.00 to $6.90 bi-monthly to pay for a new 
series of projects.  Based upon the number of water and sewer accounts 
projected for 2024, stormwater management fee revenues are estimated 
at $2,650,000. 
 
In addition, cable franchise fees are estimated at $1,700,000 for 2024.  
This fee is remitted by the city’s cable service provider. It is a 5% 
assessment on the provider’s gross revenue.  
 
In 2016, the city established a new revenue source:  a municipal motor 
fuel tax (MMFT).  The MMFT is imposed at a rate of 4¢ per gallon of 
motor fuel sold at retail.  During 2024, the tax is expected to generate 
$1.5 million in revenue.  Proceeds of the tax are dedicated to the 
maintenance of neighborhood streets. 
 
Ten-year trend information on the city’s major revenue sources is 
provided on the next few pages. 
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CITY OF AURORA, ILLINOIS
2024 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$53,806,620 $55,847,539 $56,494,106 $57,275,775 $58,104,003 $53,806,655 * $41,747,291 $41,536,609 $47,674,100 $47,674,100

Note: The amounts shown above exclude county road and bridge property taxes.
*Library became a district as of July 1, 2020.

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$24,392,104 $24,183,839 $26,375,513 $29,654,438 $31,151,089 $34,813,479 $37,847,752 $37,689,500 $33,472,900 $35,696,300
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CITY OF AURORA, ILLINOIS
2024 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$21,663,441 $22,563,065 $22,306,336 $22,086,848 $23,482,646 $22,130,120 $28,577,777 $28,000,000 $30,000,000 $31,000,000

Note:  The state-shared sales tax amounts do not include home-rule sales, local use, or auto rental taxes.

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$21,057,086 $19,264,287 $18,176,859 $18,952,010 $21,064,180 $21,505,472 $26,007,732 $29,418,828 $28,836,000 $29,980,000
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CITY OF AURORA, ILLINOIS
2024 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$19,526,474 $20,662,897 $18,898,888 $19,182,952 $20,509,531 $18,146,699 $25,654,201 $26,555,836 $27,000,000 $27,600,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$4,594,188 $4,787,827 $4,712,241 $4,967,826 $5,163,822 $4,417,105 $5,737,440 $6,523,460 $6,879,200 $6,500,000
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CITY OF AURORA, ILLINOIS
2024 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$6,424,304 $6,006,907 $6,378,926 $5,915,651 $5,122,039 $4,859,909 $4,768,949 $4,369,978 $4,300,000 $4,800,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$3,373,805 $3,455,619 $3,305,042 $5,953,969 $6,173,158 $6,131,277 $6,342,916 $6,315,490 $6,000,000 $6,500,000

Note: The increase in 2018 is due to a change tax assessed.
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CITY OF AURORA, ILLINOIS
2024 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$4,471,783 $3,565,058 $2,919,598 $2,613,277 $3,525,811 $2,517,616 $4,133,651 $6,201,000 $9,323,403 $4,800,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$2,417,624 $3,150,985 $2,894,935 $3,111,140 $2,936,290 $2,524,185 $5,415,121 $3,297,340 $3,017,218 $3,000,000
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CITY OF AURORA, ILLINOIS
2024 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$5,118,367 $5,319,142 $5,323,238 $5,337,243 $6,559,871 $7,859,038 $8,208,459 $7,718,978 $7,792,500 $7,558,100

Note:  The motor fuel tax figures include a supplemental distribution for high-growth municipalities.

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$7,103,631 $7,028,436 $7,039,227 $6,784,405 $6,636,639 $2,817,644 $5,495,026 $4,971,896 $5,733,300 $5,900,000
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CITY OF AURORA, ILLINOIS
2024 BUDGET

HISTORY OF PROCEEDS FROM MAJOR REVENUE SOURCES

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$29,952,154 $31,026,142 $32,509,436 $33,925,869 $34,793,774 $37,613,572 $36,589,279 $38,252,056 $34,079,400 $42,555,500
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2024
CLASS BUDGET

Salaries & Benefits 290,722,609 

Other Non-Capital 127,823,963 

Capital 170,517,603 

Debt Service 27,937,500   

Transfers Out 4,738,900     

Total 621,740,575 

EXPENDITURES - ALL FUNDS
2024 BUDGET

CITY OF AURORA, ILLINOIS

SALARIES & 
BENEFITS

47%

OTHER NON-
CAPITAL

21%

CAPITAL
27%

DEBT 
SERVICE

4%

TRANSFERS 
OUT
1%
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CITY OF AURORA, ILLINOIS 
2024

 BUDGET

 
2022 2023 INCREASE/ PERCENT 2024

CLASS ACTUAL BUDGET (DECREASE) CHANGE BUDGET

 Salaries & Benefits 262,878,271       287,977,057      2,745,552             0.95% 290,722,609      
 
 Other Non-Capital 99,838,098         110,489,873      17,334,090           15.69% 127,823,963      
 
 Capital 29,422,041         165,754,123      4,763,480             2.87% 170,517,603      

Debt Service 14,111,690         24,846,600        3,090,900             12.44% 27,937,500        
 
 Transfers Out 31,778,315         8,413,000          (3,674,100)            -43.67% 4,738,900          
 
 Total 438,028,415       597,480,653      24,259,922           4.06% 621,740,575      

EXPENDITURES - ALL FUNDS
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CITY OF AURORA, IILINOIS
 2024 BUDGET

EXPENDITURES BY FUND, DEPARTMENT, AND DIVISION

 
 

2023
2022 ORIGINAL INCREASE/ PERCENT 2024

FUND DESCRIPTION ACTUAL BUDGET (DECREASE) CHANGE BUDGET

GENERAL FUND 228,711,464 224,861,872 9,991,685 4.4% 234,853,557
SPECIAL REVENUE FUNDS 63,132,449 114,457,835 (30,953,643) -27.0% 83,504,192
CAPITAL PROJECTS FUNDS 8,373,011 70,003,714 32,120,643 45.9% 102,124,357
DEBT SERVICE FUND 11,593,992 12,278,700 3,526,700 28.7% 15,805,400
PROPRIETARY FUNDS 74,632,671 114,701,513 9,454,309 8.2% 124,155,822
TRUST FUNDS 51,584,828 61,177,019 120,228 0.2% 61,297,247
TOTAL 438,028,415 597,480,653 24,259,922 4.1% 621,740,575
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CITY OF AURORA, ILLINOIS
2024 BUDGET

HISTORY OF GENERAL FUND EXPENDITURES BY CLASS

 

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2017 2018 2019 2020 2021 2022 2023 2024

PERSONNEL 140,584,016 152,289,708  159,532,411 164,943,233 166,588,580 174,593,761  188,863,431   191,319,974   
OTHER NON-CAPITAL 22,708,023   24,335,114    21,998,270   24,734,502   65,846,567   53,165,713    35,883,441     43,533,583     
CAPITAL -                -                 -                -                -                951,990         115,000          -                 

.
TOTAL 163,292,039 176,624,822 181,530,681 189,677,735 232,435,147 228,711,464 224,861,872 234,853,557 

PERSONNEL
81.5%

OTHER NON-CAPITAL
18.5%

2024  GENERAL FUND EXPENDITURES
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CITY OF AURORA, ILLINOIS
2024 BUDGET

HISTORY OF GENERAL FUND EXPENDITURES BY CLASS

 

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2017 2018 2019 2020 2021 2022 2023 2024

PERSONNEL 140,584,016 152,289,708  159,532,411 164,943,233 166,588,580 174,593,761  188,863,431   191,319,974   
% OF TOTAL 86.09% 86.22% 87.88% 86.96% 71.67% 76.34% 83.99% 81.46%
INCREASE (3,850,103)    11,705,692    7,242,703     5,410,822     1,645,347     8,005,181      14,269,670     2,456,543       
% INCREASE -2.67% 8.33% 4.76% 3.39% 1.00% 4.81% 8.17% 1.30%

OTHER NON-CAPITAL 22,708,023   24,335,114    21,998,270   24,734,502   65,846,567   53,165,713    35,883,441     43,533,583     
% OF TOTAL 13.91% 13.78% 12.12% 13.04% 28.33% 23.25% 15.96% 18.54%
INCREASE 1,037,542     1,627,091      (2,336,844)    2,736,232     41,112,065   (12,680,854)  (17,282,272)   7,650,142       
% INCREASE 4.79% 7.17% -9.60% 12.44% 166.21% -19.26% -32.51% 21.32%
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CITY OF AURORA, ILLINOIS
2024 BUDGET

HISTORY OF GENERAL FUND EXPENDITURES BY CLASS

 

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2017 2018 2019 2020 2021 2022 2023 2024

CAPITAL -                -                 -                -                -                951,990         115,000          -                 
% OF TOTAL 0.00% 0.00% 0.00% 0.00% 0.00% 0.42% 0.05% 0.00%
INCREASE -                -                 -                -                -                951,990         (836,990)        (115,000)        
% INCREASE 100% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL 163,292,039 176,624,822  181,530,681 189,677,735 232,435,147 228,711,464  224,861,872   234,853,557   
% OF TOTAL 100% 100% 100% 100% 100% 100% 100% 100%
INCREASE (2,812,561)    13,332,783    4,905,859     8,147,054     42,757,412   (3,723,683)    (3,849,592)     9,991,685       
% INCREASE -1.69% 8.16% 2.78% 4.49% 22.54% -1.60% -1.68% 4.44%
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Grand Army of the Republic Division 2024 Budget 
 
 

  

Performance Measures 
 

2023
2022 2023 Estimated 2024

Measure Actual Budget Actual Budget

Patrons 8,344 5,500 7,923 6,500
Museum Tours Patrons N/A 2,000 622 1,000
Exhibits 6 4 5 5
Educational Programs 4 5 5 10  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Budget Highlights 
 
The 2024 budget will permit the Grand Army of the Republic Division 
to sustain municipal services to the public. 
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CITY OF AURORA, ILLINOIS

2024-2033 CAPITAL IMPROVEMENT PLAN SUMMARY 
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CITY OF AURORA, ILLINOIS

2024-2033 CAPITAL IMPROVEMENT PLAN SUMMARY 

PROJECT TYPE 2023 2024 2025 2026 2027 2028-2033 10-YR TOTAL

 Downtown 14,243,200           20,607,500          8,212,500              2,482,000              1,420,000           9,520,000               42,242,000            

Facilities 45,788,200           42,901,177            33,420,689              3,227,200               3,406,500             10,123,400               93,078,966              

Municipal Airport 3,350,000             5,363,400              3,700,000                6,550,000               -                        -                            15,613,400              

Neighborhood Redevelopment 1,225,000             1,550,000              850,000                   850,000                  850,000                5,100,000                 9,200,000                

Recreation 1,295,000             2,747,000              18,081,813              16,220,541             16,216,439           5,619,906                 58,885,699              

 Stormwater 7,453,000             9,255,000              19,615,000              18,860,000             13,650,000           17,305,000               78,685,000              

Transportation 35,502,250           50,266,850            45,058,250              24,511,460             16,065,500           253,150,000             389,052,060            

Water & Sewer 49,687,900           26,943,060          16,875,600            18,345,500            19,373,700         108,183,320           189,721,180          

TOTAL CAPITAL PROJECTS 158,544,550         159,633,987        145,813,852          91,046,701            70,982,139         409,001,626           876,478,305          
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