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The Capital Improvement Plan 
 
The city’s Capital Improvement Plan (CIP) reflects a ten-year projection of expenditures for a 
wide variety of capital projects.  The CIP is a stand-alone document but it impacts upon the 
city’s annual budget.  The CIP serves as a tool for planning the city’s infrastructure needs.  
For a project to be included in the CIP, it must involve the creation or purchase of a tangible 
asset with an original cost of at least $100,000 and a useful life of more than one year.  (Motor 
vehicles and equipment are excluded from the CIP.)  
 
The city groups the CIP projects into nine functional categories: Downtown, Stormwater, 
Facilities, Municipal Airport, Neighborhood Redevelopment, Recreation, Transportation, 
Water and Sewer, and Economic Development projects.  The CIP includes a project summary 
sheet for each project.  The project summary sheet includes the project’s name, description, 
justification, estimated cost, potential revenue sources, impact upon the operating budget, and 
project location.  Tables are provided summarizing project costs by type and by revenue 
sources. 
 
CIP projects proposed by city departments and ward committees are evaluated by the city’s 
Board of Local Improvements.  The board consists of the Mayor or his designee, the Director 
of Public Works/City Engineer, the Chief Operations Officer, the Chief Development 
Services Officer, and the Chief Financial Officer/City Treasurer.  The two aldermen-at-large 
also sit on the board as non-voting members. 
 
The CIP is developed concurrently with the annual budget.  However, it is completed before 
the budget is finalized.  Thus, the CIP is helpful in developing the capital portion of the 
budget.  This CIP includes projects to be accomplished through 2020.  
 

 
The graphic above illustrates the capital projects budgeted in 2011 by type.   
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CITY OF AURORA, ILLINOIS

2011-2020 CAPITAL IMPROVEMENT PLAN 
SUMMARY BY PROJECT TYPE

 

PROJECT TYPE 2010 2011 2012 2013 2014 2015-2020 10-YR TOTAL

 Downtown 11,540,600        14,375,212        11,914,206        16,348,000        10,300,000        16,340,000        69,277,418        

Economic Development -                     -                     1,235,000          5,270,000          -                     -                     6,505,000          

Facilities 17,190,585        4,058,900          4,856,000          28,393,000        8,000,100          16,650,000        61,958,000        

Municipal Airport 4,600,000          6,398,500          2,900,000          3,000,000          3,890,000          39,733,000        55,921,500        

Neighborhood Redevelopment 900,000             10,166,000        4,140,000          1,100,000          1,100,000          6,600,000          23,106,000        

Recreation 949,200             168,600             1,220,000          77,000               290,000             280,000             2,035,600          

 Stormwater 9,570,800          3,738,500          5,968,000          14,527,000        4,950,000          24,389,000        53,572,500        

Transportation 19,671,200        17,947,200        16,750,000        18,090,000        16,535,000        239,088,000      308,410,200      

Water & Sewer 4,616,000          4,353,700          4,936,800          1,721,200          3,577,920          35,306,200        49,895,820        

TOTAL CAPITAL PROJECTS 69,038,385        61,206,612        53,920,006        88,526,200        48,643,020        378,386,200      630,682,038      
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